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Consider This ...

Office tiffs will arise and conflict can
escalate, causing unhealthy tension
because of these common mistakes!
1. Ignoring conflict. Incorrect! While
you want to choose your battles,
inaction leads to conflict festering. It
can also result in tense relationships and
sabotage!
2. Getting it all out. Wrong! Isolate
the issue. What’s causing the problem?
It may be a specific individual or a
touchy subject that keeps being
brought up. By figuring out what is
causing the issues, it can be handled in
the most appropriate manner.
Remember, often hurt feelings linger
long after the conflict has occurred.
3. Staying focused on just your issue.
No! Your goal is not to win but to resolve

Volunteering Pays!
Students and retired adults are a
majority of volunteers. Working adults
constitute a smaller percentage, which
is a shame because volunteering can
aid your organization, your employees
and the community. Having trained
thousands of volunteers, we know that
when organizations actively encourage
volunteerism, the payback is multifold:
Volunteering benefits your
Organization because it:
Builds brand awareness
Strengthens trust and loyalty among
consumers
Enhances corporate image and
reputation
Improves employee retention
Increases employee productivity
and
Provides an effective vehicle to

the conflict. Understand others’
interests. Take a step back and think
about what others are feeling and how
what you say could affect them.
4. Interrupting. Wrong again! Shutting
down or giving your rebuttal before
hearing all that the other person has to
say is ineffective. Let them talk it out.
Often, they will have a solution you both
can live with.
5. Having one perfect solution. Nope!
Brainstorm solutions. As an office, or
those having issues, determine what you
can do to resolve the problem and
prevent it from reoccurring.
6. Not revisiting the conflict. NO!!
Implement and evaluate the solution.
Set a time to review what happened.
What worked and what needs
adjusting.

reach strategic goals
It benefits the Employee because it:
Improves performance
Increases job satisfaction, attitude
and morale
Encourages teamwork
Promotes leadership and skill
development
Improves communication between
employees and their supervisors, and
across departments
Lastly, volunteerism benefits the
Community because it:
Provides a skilled and talented
volunteer pool
Offers direct recruiting and labor
cost savings for community service
organizations
Creates quantifiable social impact
Helps bring community needs
into focus
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Boss, You’re Wasting My Time!

Did You Know That
Hull & Associates Offers ...
• Not-for-Profit Board
Development
• Team Building
• Leadership
Development
• Conflict Management
• Bridging the
Generation Gap
• Meeting Facilitation
• Strategic Planning
• Time and Stress
Management
• Creativity and
Innovation
• Organizational
Development
• Conference and
Convention Speaking
• DISC and The
Myers-Briggs (MBTI)
• Communications
Training
• Assertiveness Training
• Employee Satisfaction
Surveys
• Diversity Training—
Cultural Competence
• Organizational
Assessments
• 360/Multi-rater
Feedback
• Customer Satisfaction
Surveys
Call us today at
(407) 628-0669 to see if
we can help you satisfy
your talent management
and organizational
development needs.
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At my Time Management programs I
learn that many employees blame their
boss for not being as effective as they
could be. Here is what they say, and
some suggestions to improve:
Changing goals and strategies.
Adjustments are inevitable. However, if
you are constantly making corrections,
you probably did not have a plan in the
first place. Create a vision and goals
along with strategies that will make your
goals reality so that you can assign tasks
accordingly.
Unclear expectations. Be sure that your
employees know what they are supposed
to do and how and when they are
supposed to do it and why they do what
they do.
False urgency. Take time to determine
what is really urgent and what are the
priorities to get things done. When

Keep the Team Building Spirit Alive!
After we do a team building program,
we are often asked how can we keep this
positive spirit alive? A simple and cost free
way is to build in these team building
questions, often known as icebreakers.
WARNINGS! These work best if the
team has had a team building program
and do not call these icebreakers or you
will get a collective groan from
your people.
The idea is to ask questions and share
responses that are both fun and
challenging, and have the goal of
improving communications by having
people know each other better and, as a
result, work better together.
If you have a large group or a quiet
group break them up into groups of 2-4
and have them share responses and have
one person serve as the reporter. Here are
some good questions to ask:
• What was your first job, for which
you got a paycheck? (not
babysitting or mowing lawns) What
did you learn from it?

priorities shift, efficiency is reduced.
Micromanagement. If your people
have to ask permission to make decisions,
that takes time and builds resentment.
Train and empower your employees so
they can make decisions and act
on them.
Complacency. If good enough, is
good enough, motivation evaporates.
People stop trying to excel and don’t
want to do anything new or different.
They try to ease their burden even though
they’re not working at full capacity.
Encourage your people to stretch.
Remember: People support what they
help create.
Personal Stories. While the office need
not be all business, employees do not
want to hear about family horror stories,
relationship issues and particularly NOT
about your sex life. Don’t waste their time
by giving them “too much information!”

• What was a trait you admired in
someone growing up?
• When you see the color ________
what does that make you think of?
• Complete this sentence: It would
surprise people here to know that
I__________. (It can be an award you
won in elementary school, a sport
you played, a skill or hobby you
have or had, a person you
met, etc.)
• Choose a positive adjective that
begins with the same letter as your
first name and share how it might
describe you?
• If you could have lunch with
someone, living or dead, who would
that be and why?
• If you had to pick a (pick one!)
symbol, an animal, a building, a
candy bar, a color, a place, to
represent you, what would it be
and why?
• If you could relive a day in your life,
what would that be?
These sound simple and I promise you
that they improve communication, boost
morale, and keep the spirit of Team
Building alive. Let me know your thoughts!
(From Team Building, by Dr. Mimi)
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You Can Be Better!
The monotony of doing the same job
day in and day out can put you in a rut.
But it’s important to feel passionate and
excited about your job. You have to be
fully committed or risk falling into a state of
apathy and mediocrity. Having positive
feelings can lead to an enhanced
attitude, better job performance and
ultimately rewards. Here are some tips to
be better!
1. Be honest! Ask yourself, “Am I doing
the best that I can? Am I committed to
achieving results today which are better
than yesterday or am I just trying to get
by?” Remember: “Minimums are
designed to control those who are not
driven enough to manage themselves.”
2. Challenge yourself. If you’re bored
doing the same thing, then stop! Increase
your productivity and strive to continue to
keep outdoing yourself.
3. Remember why you started your job.
There had to be something that made
you shake hands with your boss and
agree to work where you do. Recall the
moment and the feeling.

4. Focus on the good times. Dig
through your memory bank and
remember some of your favorite job
memories. It may be a pleased client or
perhaps a company event or even the
friendships you’ve made.
5. Have fun! Of course you have to
complete the task at hand, but have fun
doing so. The key is to break up your day
and avoid a dull routine. Take short
breaks. Mingle with coworkers in the lunch
room. Eat healthy snacks and/or listen to
your favorite music.
6. Get a coach and/or mentor.
Sometimes you can’t do it all by yourself.
Having even 1-3 sessions with a coach
can make a big difference in your
attitude and your productivity.
(By the way, did you know Dr. Mimi
does coaching?)

JOIN US!!!
Visit our WEBSITE AT www.hullonline.com.
Read articles, comment, ask questions and access archived newsletters.
Follow us on TWITTER to receive updates and ask your most pressing workplace
questions. twitter.com/drmimi
Become a fan on FACEBOOK facebook.com/hullandassociates.

FREE CONSULTATION
Have you ever said, “but
I told them ... ” You probably
did, but the message you
sent was not the message
they received. Call Dr. Mimi
to help improve
communications!!!
Dr. Mimi Hull is a fully
licensed psychologist who
has helped many
organizations improve
communication, leadership
and team building. She can
help you, your organization,
your board and/or your staff.
Her most requested
programs are in the areas of
Communication, including
Team Building, Leadership,
Conflict Management and
Board Development.
Contact her for a FREE
consultation!
E-mail DrMimi@Hullonline.com
Phone - (407) 628-0669

page 3

page 3
www.illustratus.com
Copyright © 2013 by Uhlig LLC

Page 4
PREVIEW EVERYTHING
DISC FOR FREE!!
Leadership? Team Building?
Communications?

Our EVERYTHING DISC
profiles are prescriptive,
productive and affordable.
Try it today!

Take the DISC!
If you haven’t taken a DISC
profile for three years, it is
past time for you to do it!

Schedule Your DISC!
Call us at (407) 628-0669 or
email Dr. Mimi at
DrMimi@Hullonline.com.

Dear Dr. Mimi:

Dear Know More:

What do you do with a person who thinks
they know it all and always have the
correct answer? It would be great if they
did, but often they are wrong. Being
wrong does not prevent them from
sounding like they have the correct
answer. They have a very authoritative
voice and project that they are absolutely
correct. Do I call them out at the meeting,
or just keep quiet and hope that the reality
will show itself? This is driving me crazy.
Help.

First of all, don’t be intimidated by their style. Focus on the
substance! These people are seeking approval and don't want to
lose face, especially if they are doing this in front of others. Give
them a way out. Thank them for their opinion and then give the
correct information with documentation, suggesting that what
they said does not seem to be in agreement with the information
that you have.

—Know More Than the Know-It-All

If they disagree with you, ask them to meet with you one-on-one
so that you can compare your specifics with their specifics. Let
them know that when you meet with them, you will need to have
their sources of information so that you can compare notes.
Again, thank them for bringing out important points and let them
know you are looking forward to exploring this further.
—Dr. Mimi

Dr. Mimi Hull heads Hull & Associates, a team of trainers, speakers and consultants. A licensed psychologist, she has a master’s in counseling and personnel services
and a doctorate in psychology with specialization in business management from the University of Florida, Gainesville. Her B.A. in psychology is from Syracuse (N.Y.)
University. Reach her at www.HullOnline.com or DrMimi@HullOnline.com.

Dear Dr. Mimi:

Dear Not Fine:

I am one who hates confrontations. I also
have an employee who, when I try to check
on their progress, always responds,
“Everything is fine.” The reality is that
when the final project is completed, it is
done very well but rarely within the
established time frame. It comes in about
two days late. Admittedly, missing the
deadline has not caused any problems thus
far, but it could in the future. What would
you suggest?

The simplest thing to do would be that the next time you
give this employee a project, give them an earlier
deadline. Having said that, another option is to set up
times for checkpoints along the way with expectations
about what you anticipate to have been done at each
checkpoint. Let them know that for you to be
comfortable with the project and with them as your
direct report, you will be asking to see what they have
done. Again, be very specific with your expectations.
When your employee says, “It is fine,” say, “Great,
show me what you have done.” Also, remind them that
timeliness is going to be considered in their
performance evaluation … and consider it! There is no
point to setting a standard unless you are going to use it.

—Not Fine

—Dr. Mimi

Dr. Mimi Hull heads Hull & Associates, a team of trainers, speakers and consultants. A licensed psychologist, she has a master’s in counseling and personnel services
and a doctorate in psychology with specialization in business management from the University of Florida, Gainesville. Her B.A. in psychology is from Syracuse (N.Y.)
University. Reach her at www.HullOnline.com or DrMimi@HullOnline.com.

