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The generation of workers born
roughly after 1980 is known as the
Millennials, Generation Y or the
Boomlets. Eighty-million strong, they will
soon account for the majority of
American workers, especially as
Boomers start to retire.
Millennials share a lot of information
about themselves, including their

Discussing Politics at Work - DON’T!
Along with sex and religion, politics is
one of the most controversial topics that
exists ... especially in the workplace.
Few people are able to discuss politics
without emotion. In addition, discussing
politics can lead to other controversial
topics like abortion, religion and gender
issues. These topics may be stimulating
in a personal setting but can be
devastating in a professional one. What
may start out as a polite discussion can
turn into a loud shouting match with
each side thinking the other is “stupid.”
These interchanges can have lasting
effects on relationships and can possibly
lead to perceived bias in such things as
performance reviews, raises and
promotions.
How do you keep from participating
in political discussions?

political views and expect others to as
well. They are on Myspace, Facebook,
The Knot and a variety of other
websites, where they tell all.
Millennials are forcing a cultural shift
on employers. They won’t do something
just because you say so. Three of the
ways employers go wrong with
Millennials are:
• discounting their ideas for lack of
experience,
• allowing negativity and
• not meeting their high
expectations.
Millennials will work hard for someone
who truly mentors and trains them. They
are team-oriented and eager to tackle
huge challenges.
(From the program “Bridging the
Generation Gaps” by Dr. Mimi Hull)

1. Change the topic.
2. Don’t start conversations that
would lead to politics. (Like “Have you
voted yet?“ or “Where are the polling
places?”)
3. Be assertive and let people know
that you are uncomfortable discussing
politics at work.
4. Don’t share “news reports” on the
candidates.
5. Quickly excuse yourself.
6. Let people know that you are not
willing to engage in discussions because
you are busy doing your work!
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Does Your Listening Need a Tune-up?

Did You Know That Hull &
Associates Offers ...
• Employee Satisfaction
Surveys
• Organizational
Assessments
• 360/Multi-rater
Feedback
• Customer Satisfaction
Surveys
• Strategic Planning
• Meeting Facilitation
• Coaching
• Organizational
Development
• Team Building
• Creativity and
Innovation
• Leadership
Development
• The Myers-Briggs (MBTI)
• Diversity Training—
Cultural Competence
• Communications
Training
• Assertiveness Training
• Time and Stress
Management
• Conflict Management
• Not-for-Profit Board
Development
• Conference and
Convention Speaking
Call us today at
(407) 628-0669 to see if we
can help you satisfy your
Human Relations and
Organizational
Development needs.

Breaking poor listening habits may not
be easy, but it can be done. It can also
mean the difference between success
and failure in the workplace.
Here are some clues to help you
determine if your listening skills need a
tune-up.
Do You:
• Tend to daydream when slow
speakers are speaking?
• Tune out when the subject is dry?
• Judge the delivery and tune out?
• Tend to mentally argue with the
speaker?
• Find yourself unable to listen to
heavy, detailed material?
• Let trigger words divert your
attention?
• Plan your response before the
speaker is finished?
• Listen passively?

Communication Tips
Successful communication is the key in
any relationship. Improve your
communication skills and see how your
relationships at home and at work will
improve. Effective communication occurs
when two important things take place:
the expression of a thought or feeling and
the reception of that expressed concept.
Good communication skills can be
learned. Here are some tips that will help:
• Think before you talk. It sounds so
simple but many of us think as we
talk. Feel free to say, “Let me think
about it.” These five words can make
a big positive difference.

If you said yes to any of these
questions, you need to improve your
listening skills. Here are some helpful hints
to improve your listening skills.
• Listen “between the lines.” What are
the feelings behind the words?
• Fight Distractions. Shut your door.
• Stay focused. Don’t check e-mail or
do other things when you should be
listening.
• Judge only when comprehension
has been checked out.
• Do not let delivery style get in the
way of the information.
• Listen for the central ideas and the
main points.
• Make eye contact and maintain an
active body state.
• Keep your emotions in check.
• EXPERIENCE A HULL LISTENING
PROGRAM!

• Avoid having your nonverbal body
language contradict your words—
For example, don’t fold your arms in
front of you and have a big frown
when you are are saying you are
open to suggestions. When the
verbal and the nonverbal conflict,
the nonverbal is the message that
screams the loudest.
• Be specific about what you are
expressing. The greater the
generality, the greater the possibility
of misinterpretation.
• Avoid expressing a belief or
judgment, using a ”you” message
like, “You make me so frustrated.” It
is better to use an “I” message like, “I
feel frustrated.”
• Consider how you would react if the
role was reversed; be other-oriented
and think about the impact of your
words on your audience.
• Good communication needs
ongoing practice, training and
experience. You can do it if you try.
(Taken from “Communications
Seminar” by Dr. Mimi Hull)
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10 Reasons to Be Assertive

Assertiveness
To us, assertiveness is a philosophy for
interacting with others. In other words, it is
a communications tool. When we have
coached people to be assertive, we have
found that they feel respect for
themselves as well as respect for the other
person in the interaction. Assertiveness is
not being aggressive; it is not being
passive. Assertiveness is a way to ask for
what you need, state difficult feelings and
negotiate well with others without anyone
feeling violated.
In most interactions, we have found it is
not just one person assertively asking for
changes, but rather two people wanting
to express their feelings, opinions or wishes
(and maybe get their way). So, each
person must take turns being assertive
and then listen empathetically ... and
that’s good communication!
(“Assertiveness Workshop” by Dr. Mimi
Hull)

Here are ten reasons to be assertive.
1. To assume responsibility for asserting
your share of control of the situation – and
to make things better.
2. To ask why and question authority or
tradition.
3. To initiate, carry on, change and
terminate conversations comfortably.
4. To share your opinions, feelings and
experiences with others.
5. To deal with minor irritations before your
anger builds into intense resentment and
explosive aggression.
6. To speak up, make requests, ask for
favors and generally insist that your rights
be respected as a human being.
7. To overcome the fears and
self-deprecation that keeps you from
doing these things.
8. To show positive emotions (joy, pride,
liking someone, attraction) and to give
compliments.
9. To refuse unreasonable requests.
10. To accept compliments!

VISIT OUR BLOG!
The address is
www.hullonline.
blogspot.com. Download
PowerPoint slides. Read
articles and past newsletters.
Ask us questions. Comment
on questions posed by
others.

An Interesting Twist
We often do not appreciate what other people at our place of business do. Spice
things up around the water cooler by celebrating National Boss/Employee Exchange
Day on Sept. 8. The switcheroo for a day promotes workplace appreciation by sharing
in each other’s point of view. It also can help give people a different perspective on
what people do. This is not a new idea. For years, at Walt Disney World, each
employee has been required to work one day in the park.

THANKS FOR YOUR
REFERRALS
At Hull & Associates, one
of the many things that we
are thankful for is the
referrals that we receive.
Thanks so much for sending
them to us, and please
know that we strive to give
excellent service to you and
your referrals at all times, in
every way.
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NEXT DISC
CERTIFICATIONS—SEPT. 19
Start by understanding
the personalities. Learn and

integrate the DISC tools and
workshops into training,
counseling and coaching
applications and EARN CEUs
at the same time. DISC

Certification is sponsored by
Valencia Community
College, with Dr. Mimi as the
instructor, in Orlando!

Contact us:
Phone: (407) 628-0669
E-mail us at:
drmimi@hullonline.com

