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Thoughts for the Day
*When the way comes
to an end, then change—
having changed, you
pass through.”

How to Deal With Change

Some ftips to deal with change at
work:

1. Put yourself in charge of dealing
with the stress of change.

2. Don’t indulge in self-pity.

3. Invest your energy in making quick
adjustments to the change.

4. Determine how the game has
changed. Reorder your priorities.

5. Be glad that you are in an
organization that has the strength to
withstand the change.

6. Accept what you cannot change.

7. Keep in step with the
organization’s infended pace of
change.

8. Rethink your job.

9. Speed up.

10. Don’t worry about bad things

that might happen.

11. Pick battles big enough to matter
and small enough to win.

12. Love your job.

13. Stretch yourself.

14. Flex to meet the immediate
demands of the situation instead of
struggling to make the job adapt to
you.

15. Keep a positive attitude and a
sense of humor!

(Dealing With Change Seminar,
Dr. Mimi Hull)
T.

Steps for Accessing Intuition

Creativity plays an important role in
the workplace because of the major
monthly, weekly and sometimes daily
changes that are taking place in
organizations today.

Intuition is a key tool in heightening
creativity.

Intuition is an instinct, a gut feeling or
a sixth sense. The following five steps will
help you access intuitive knowledge.

1. Focus. Get clarity about what you

are seeking and spend time
concentrating on the issue.

2. Relax. Get comfortable. Breathe
deeply and release distracting
thoughts, negative feelings and any
tension you might have.

3. Ask. What is it that you seek? Pose
questions. Believe intuition is a resource
within you that you can count on. Wait
receptively; avoid drawing on your
rational senses to try to answer the
question.

4. Receive. Remain alert to any and
all awareness that comes to you. It may
come to you as a phrase or an image.

5. Refine. Express any response you
have. Don’t censor! Be open to what
your intuitive mind offers in response.

(Creativity and Innovation Seminar,
Dr. Mimi Hull)
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Did You Know That Hull &
Associates Does ...

Employee Satisfaction
Surveys
Organizational
Assessments
360/Multi-rater
Feedback

Customer Satisfaction
Surveys

Strategic Planning
Meeting Facilitation
Coaching
Organizational
Development

Team Building
Creativity and
Innovation
Leadership
Development

The Myers-Briggs (MBTI)
Diversity Training—
Cultural Competence
Communications
Training

Assertiveness Training
Time and Stress
Management
Conflict Management
Not-for-profit Board
Development
Conference and
Convention Speaking

Call us foday
(407-628-0669) to see if we
can help you satisfy your
Human Relations and
Organizational
Development needs.

poge 2

Emerald Award Winner

Mimi was named the 2006 Emerald
Award winner by Inscape Publishing, Inc.,
an award based on qualifying purchases
of instfrumental learning assessments,
including the DISC and support materials
from Inscape. Materials focus on
leadership, management, feam building

and other employee development ideas.
The Emerald award is the second highest
award level. The top two awards are
achieved by fewer than 2% of Inscape’s
independent consultants worldwide.

Have You Thought of Using Dr. Mimi
For ...

 Strategic Planning

* Organizational Development

e Team Building

e Leadership Development

Call Dr. Mimi for your next seminarl!

Did You Know?
We leamn ...
10% of what we read.
20% of what we hear.
30% of what we see.
70% of what we discuss with others.
95% of what we TEACH someone else.
—David Lazear
(Team Building Seminar, Dr. Mimi Hull)

Tips to Improve Employee Relations

1. Follow a company mission
statement. Make sure every employee
feels comfortable with what your business
is about.

2. Conduct employee opinion surveys.
Employees want to know that their
employer cares about their ideas and
concerns.

3. Recognize employees’ good
performance. Employees want to be
recognized for a job well done.

4. Challenge employees and support
them. Presenting a challenge stimulates
creativity, thinking, and excitement within
the organization.

5. Pay your employees competitively. I
values employees’ knowledge, skills and
abilities.

Test Your Intuition and Creativity!

Try solving these problems. Remember
to think creatively and use your intuition.

1. A man in a restaurant complained to
a waiter that there was a fly in his cup of
coffee. The waiter took the cup away and
promised to bring a fresh cup of coffee.
He returned a few minutes later. The man
tasted the coffee and complained that
this was his original cup of coffee with the
fly removed.

He was correct, but how did he know?

2. A customer in a restaurant ordered
two cups of coffee and three donuts. He
dunked one donut in one cup of coffee
and two donuts in the other. Noticing his
actions, the waitress said, *“What are you
doing there, sailor?”

How did she know that he was a sailor?

3. John, his wife, and their daughter
wish to cross a river. The rowboat holds
100 kilos. John weighs 80 kilos. His wife and
daughter each weigh 40 kilos.

How do they cross the river?

Find all the answers on page 3.

(Creativity and Innovation Seminar, Dr.
Mimi Hull)



Interview Questions You Must Ask

Asking the right questions during an
inferview is an effective way to learn
about a prospective employee. The
structure of the interview creates the
framework for a good discussion and
keeps the interview from going off frack.

1. “How about them Yankees?” This
type of question serves as an ice breaker
and a great way for an applicant to ease
nerves and feel comfortable during an
intferview. This will also build trust and the
applicant will provide more honest
responses.

2. “Tell me about a time when you had
to overcome a maijor obstacle.” Get a
clear picture of the candidate’s past
performance. This question will help you
see how the candidate has handled past
challenges and if he or she has the ability
to perform tasks necessary for the job
being offered.

3. “What motivated you to apply for this
job?” This is a great way to find out how
the candidate feels about the company
and the job itself. It will also give you an
insight into their motivation.

4. “How many taxi cabs are in New
York City?” Find out the applicant’s ability
to think on his or her feet. See how the
applicant deals with surprises,
approaches problems and shows the
ease or difficulty he or she has coming up
with a response.

5. “How would you handle an
employee who you know has the
potential to do better?” Learn about the
candidate’s judgment and
decision-making skills. You can also
determine the candidate’s priorities that
might be important on the job.

6. “Why did you get into this line of
work?” This type of question measures the
candidate’s values with the culture of
your company. You should be looking for
someone who has similar values and
ethics as the company’s.

7. “What do you think about our new
product?” This helps you see how
knowledgeable the candidate is about
your company. Let him or her ask a few
questions to see their interest in the
company.

(From Interviewing Skills Workshop,

Dr. Mimi Hull)

Have You Visited Our BLOG?
Please visit our BLOG. The address is www.hullandassociatesblog.blogspot.com.
Ask us questions. Comment on questions posed by others.
We would love to hear from youl!

We love referrals!
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Any Changes?

To keep a strong
connection with you, we
would like to have your
current contact information.
If your information has
changed or will change,
please let us know!

Answers to Creativity and
Intuition Problems

1. He had sweetened the
original cup of coffee with
sugar. He therefore knew
when he tasted the coffee
that it was the same cup.

2. He was wearing a sailor
suit.

3. Mom and daughter
cross first. Daughter gets out
of the boat. Mom returns.
Mom gets out of boat. Dad
crosses. Dad gets out and
daughter goes back to get
Mom.

| A Special Offer |
| TRY THE DISC® PROFILE I
ONLINE :

| A Special One-time,
I One-use per Organization I
I
: Offer of Only $19.50* |
| Contact Us Today! |
I *MSRP: $35 |
| Other quantity discounts |
| available! I




Reduce Personality Aresume is an Do the DiSC® Online Contact us:
Conflicts! advertisement. Now you Personal Profile. See page 3 Phone: (407) 628-0669
Start by understanding need the “operating for special offer! E-mail us at:

manual” for your employees
and coworkers.

Drmimi@hullonline.com
Online: www.Hullonline.com

the personalities!

by , \ . Lately, I am unmotivated. I have lost interest in Q « I work for a small company with a very
D I, M 1881 H u ” ° my job and feel that I should re-evaluate what I overworked CEO. He takes on far too many
want to do with the rest of my life. I have a financial responsibilities without delegating enough, even though
responsibility to my family and I feel that what I he has highly qualified and competent people who work
would like to do might not offer me the same amount for him. As a result, things tend to all get done at the
of income in the short run. I do not want to decrease last minute in an emergency mode. It also means that he
our income, but I also do not want to settle for the job often treats people very poorly. His callous and negative
I currently have. Do you have any suggestions for my treatment is demoralizing the workforce. My husband
dilemma? happens to know our CEO’s wife on a social level.
—Lost Interest Should he say something to her?

—Afraid of the Boss

e couch -~

. You need to thoroughly research your desired

{

corpora

« position and your current circumstances. What
are the requirements for the new position? What is the
potential? How long does it typically take to reach that
potential? At the same time, revisit your budget and the
amount of money you need to make to pay your bills.
It is also very important that you discuss these possible
changes with your family. Perhaps you can set a goal
of a certain amount of time and savings that will let
you pursue your goal. If you plan and prepare for the
change, the chances are better that you will succeed in
your new endeavor. — Dr: Mimi

., Itis not a good idea for your husband to talk to

« your boss’ wife about what is happening at your
office. It’s best to keep business with business and
personal with personal. However, you seem to be a very
caring employee. Should your boss comment to you
about other employees, you might want to suggest a
facilitated team-building program so that conflicts can
be managed and issues resolved. What we have found
is that when we conduct these programs, no one person
is singled out and resolution can occur because a safe
environment is created. — Dr: Mimi

Dr. Mimi Hull heads Hull & Associates, a team of trainers, speakers and consultants. A licensed psychologist, she has a master’s in counseling and personnel services
and a doctorate in psychology with specialization in business management from the University of Florida—Gainesville. Her B.A. in psychology is from Syracuse (N.Y.)
University. Reach her at www.HullOnline.com or DrMimi@HullOnline.com.



